Agile BA Practitioner

Course Summary

Duration in hours: 16 Hours

Name of Course: Agile BA Practitioner
Prerequisites: None

Method of Delivery: Online

Audience level/Participant profile: This course is for people who
are working in, or moving into, the sphere of business analysis
and who require a set of proven tools and techniques to enable
them to undertake practical business analysis assignments in their
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roles within an Agile project environment.

Average experience levels: 0-4 years experienced Business

Analysts with or without Agile experience.

Learning Objectives:

« Attheend of this course the student will have solid foundation
knowledge of all the most important Requirements
Management, Elicitation and Analysis concepts in the context
of Agile.

« The student will have a holistic and foundation level
understanding of the different Agile Approaches and the
Business Analysis activities performed within each aspect of
different Agile approaches.

« Thestudent will be able to practically apply each core business
analysis domain area where there are relevance within the
Agile context. They will be receiving an education in how the
Agile approaches compliments each core Business Analysis
professional and technical competencies.
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« The student will cover the concepts of Scrum, Xtreme ) /
@& www.business-analysis-excellence.com

Programming and Kanban and what role Business Analysis
playsin these approaches.

« The course will cover The Discovery Framework and The ..'B ® Endorsed Education

Delivery Framework to ensure a solid understanding of these s o
Agile techniques. Provider
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DETAILED COURSE OUTLINE

Topics covered during this course:

Theme
 Agile Approaches and Business Analysis

Lesson 1

» Background of Agile

« What is Agile?

» How does Agile impact the Business Analysis Profession
 Success factors of the BA in an Agile Project team

Lesson 2
» Scrum Development Approach
« BA role within this type of team

» Key techniques to understand and apply as Business
Analyst

Lesson 3
+ Kanban Development Approach
» BA role within this type of team

+ Key techniques to understand and apply as Business
Analyst

Lesson 4
» Extreme Programming Development Approach
« BA role within this type of team

» Key techniques to understand and apply as Business
Analyst

Theme
 Planning in an Agile Environment

Lesson 5

« Understanding the different levels of planning within
the Agile environment

 Strategy Planning; Release Planning; Iteration Planning;
Daily Work

« Planning; Continuous Activity Planning

Lesson 6
» The Discovery Framework

+ Special focus on Story elaboration, mapping and user
story creation, story boarding

+ Techniques for prioritisation: Kano Analysis, MoSCoW,
Purpose

« Alignment model

Lesson 7

+ The Delivery Framework

» What is Behaviour Driven Development

« Stimulate Collaboration and Continuous Improvement
 Lightweight Documentation

Lesson 8 Revision

+ This lesson is a full revision of all concepts covered
during this course
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Every Student Gets A
CBAP® Mentor for
Individual Support
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WHAT OUR STUDENTS SAY...

“lI have finished all the
assignments. I want to tell )
Nipun M,

you that I have learn so much Austeain

from this course and I want to start a
another course with you as soon as Igot my
results. How ever i really enjoyed learning
from you and thank you soo much for all

»

your help

CBAP® Tutor Support to every
student

IIBA® Endorsed Training Course
Do this course at your own pace,

fromanywhere in the world

BOOK ONLINE & START
TODAY!
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